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The author has a keen imagination to conclude that the political 
views of Thomas Jefferson are very similar to those of Michael Bakunin 
and Lenine. 

The book is well written and is a clear exposition of consumer's 
co-operation. 

J. E. Hagerty 

Ohio State University 



The Human Factor in Industry. By Lee K. Frankel and 
Alexander Fleisher. New York: The Macmillan Com- 
pany, 1920. Pp. 366. $3.00. 

This work is a sweeping survey of the popular and technological 
literature covering selected problems in the field of personnel admin- 
istration. The authors have given us very little that is new, either 
in point of view and method of analysis or in subject-matter. The 
text is organized around a list of subjects including: "Hiring and 
Holding"; Education"; "Working Hours"; Working Conditions"; 
"Medical Care"; "Methods of Remuneration"; Refreshment and 
Recreation"; "The Employer and the Community"; "Insurance, 
Savings, and Loans " ; "Organization of the Department of Labor Admin- 
istration." Each of these subjects is developed by describing the 
current industrial practices as revealed in the literature of the subject. 
There is little searching of these practices to discover and formulate 
the fundamental principles and policies that must be developed before 
either a satisfactory science or art of personnel administration can be 
developed. By definition, the authors exclude some of the most trouble- 
some problems and conditions that confront the industrial manager. 
Labor administration is defined as "those activities carried on by 
employers and employees jointly or separately which benefit both, 
have as their unit the industrial plant and are not enforced by law 
or by organized labor." There may well be difference of opinion as 
to the relations that should be established with organized labor, but 
it seems highly artificial to remove, by definition, this problem from the 
field of personnel administration. Neither is it correct to assume, as 
the authors do, that labor legislation and union activities are merely 
negative factors. No small part of the progress made in matters of 
labor administration has been the direct result of the activities of these 
agencies. 

Although there is little in this book to interest the more sophisticated 
students of labor administration, it is a valuable survey for the general 
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reader and for those industrial managers who have not had time to 
keep abreast of the developments to date. 



R. W. Stone 



State University op Iowa 



The Science of Labour and Its Organization. By Dr. Josefa 
Ioteyko. New York: E. P. Dutton & Co., iqiq. Pp. 
viii+196. $1.60. 

In this little volume are collected a series of articles, published in 
certain French journals in 1916 and 1917, and the substance of certain 
lectures on fatigue, delivered at the College de France. The author 
seeks in this collection to throw light upon certain points in industrial 
psycho-physiology. To the results accomplished by research into the 
working of the bodily organs with the view to discover their best working 
conditions, to detect fatigue, and to lay down a basis for industrial 
work, he applies the caption "Science of Labour." The book is a 
summary of experiments and researches into the physiological and 
psychological aspects of personnel administration. 

The discussion is divided into four parts. The first is concerned 
with the problems of apprenticeship, the economical methods of working, 
and the measurement of industrial fatigue. The second part is an 
evaluation and criticism of scientific management. Particular emphasis 
is placed upon the shortcomings of the Taylor system in respect to 
psycho-physiological factors. The third part presents data bearing 
upon the human power and aptitudes for work. The final section is 
devoted to an exposition of the Belgian methods of technical education. 

The work is by no means a complete or final analysis of the personnel 
problems in industry. It is, however, a contribution to the literature 
on that subject. Those interested in the scientific study of the human 
factors in industry will find much that is new and valuable in this book. 

R. W. Stone 
Iowa State University 



Lectures on Industrial Psychology. By Bernard Muscio. New 
York: Dutton, 1910. Pp. iv+300. $3.00. 
The author defines industrial psychology as a study of methods 
for selecting workers on the basis of natural fitness and for obtaining 
from any expenditure of energy a maximum product. To these ends 
he advocates the establishment of a vocational laboratory in connection 
with every educational plant or system. It shall be the duty of the 



